
Functional Family Therapy
Global Therapist Rating

Rating Therapist: Therapist Being Rated:

Instructions: Please place a check in the box that best describes the therapist's skills.

 Engagement & Motivation Phase Skills

1. Does the therapist deliver the FFT Engagement & Motivation Phase within the
FFT timeframe?  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Not
Well

Fairly
Well Well

Very
Well

2. Is the therapist able to reduce blaming and negativity?  . . . . . . . . . . . . . . . . . . .

3. Does the therapist create a balanced alliance with all family members?  . . . . . .

4. Is the therapist successful at changing the problem definition to "something
between people?"  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

5. Does the therapist use reframing as a primary skill in engagement/motivation?

6. Does the therapist think relationally rather than diagnostic labeling the family?

7. Does the therapist weave together the reframes into a family theme?  . . . . . . . .

8. Is the therapist successful at applying reframes in a way that matches to each
family in their caseload? . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Behavior Change Phase Skills

9. Does the therapist deliver the FFT Behavior Change Phase within the FFT
timeframe?  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Not
Well

Fairly
Well Well

Very
Well

10. Does "behavior change" begin only after engagement/motivation?  . . . . . . . . .

11. Does the therapist develop behavior change goals that are specific to the
family?  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

12. Is the "behavior change target" a small obtainable change? . . . . . . . . . . . . . . .

13. Does the therapist focus behavior change on specific skill development? . . . .

14. Does the therapist apply behavior change interventions that "match to" the
relational functions of the family?  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
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Generalization Phase Skills

16. Does generalization begin only after successful "behavior change?"  . . . . . . .

Not
Well

Fairly
Well Well

Very
Well

15. Does the therapist deliver the FFT Generalization Phase within the FFT
timeframe?  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

17. Does the therapist specifically focus on relapse prevention?  . . . . . . . . . . . . . .

18. Does the therapist specifically focus on generalizing change across other
content areas?  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

19. Does the therapist apply within family generalization in a way that "matches
to" the family? . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

20. Does the therapist refer families to services that "match to" the family? . . . . .

General FFT Skills

21. Does the therapist deliver the three FFT phases in the appropriate order? . . . .

Not
Well

Fairly
Well Well

Very
Well

22. Is the therapist flexible in providing services in a way that meets the family's
schedule? . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

23. Does the therapist have a theoretical understanding of the FFT model?  . . . . .

24. Does the therapist utilize the FFT mode as their primary source of clinical
decision making?  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

25. Does the therapist understand relational functions?  . . . . . . . . . . . . . . . . . . . . .

26. Does the therapist successfully apply their understanding of relational
functions?  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

27. Does the therapist think about the adolescent in a relational/family focused
way?  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

28. Does the therapist maintain a balanced alliance with all family members
throughout all phases?  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

29. Does the therapist work with the family relentlessly?  . . . . . . . . . . . . . . . . . . .

30. Does the therapist accept the FFT Consultant's suggestions and feedback?  . .

31. Does the therapist demonstrate the following qualities to the family:
      a. Consistent therapeutic focus  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

      b. Warmth  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

      c. Non-judgmental  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

      d. Non-blaming . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

      e. Humor  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

      f. Acceptance  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

      g. Sensitivity  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

      h. General relational/counseling skills  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
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Overall Rating of the Therapist

32. Does the therapist consistently adhere to the FFT model in making clinical
decisions?  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Not
Well

Fairly
Well Well

Very
Well

33. Does the therapist competently deliver the FFT model in making clinical
decisions?  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
34. Does this therapist need additional action to improve their adherence? . . . . . . . . . . . . . . . . . Yes No

35. Does this therapist need additional action to improve their competence?  . . . . . . . . . . . . . . . Yes No

Therapist Role in the Work Group

36. Do the therapists work together as a group to brainstorm ideas in response to a
therapist seeking input on a case? . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Not
Well

Fairly
Well Well

Very
Well

37. Is the atmosphere of the work group supportive? . . . . . . . . . . . . . . . . . . . . . . .

38. Do the members of the work group provide support to each other between
consultation meetings?  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

39. Does the work group help maintain and increase FFT knowledge and skills?

40. Does the work group help each member adhere to the FFT model?  . . . . . . . .

41. Does the work group help each member execute their family session plans?  .
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